NGAO Systems Engineering Meeting

Monday, Apr 27, 2009 1 PM HST, 4 PM PST

Attendees: EJ, PW, CN, RD
Notes from meeting:

1. Viswa had asked Erik about compiling all related requirements for a device into a single table in a single requirement (e.g., CCD requirements). Rich wants separate requirements. We agreed.

2. Erik brought up the issue of contention for Contour licenses. He asked Jama for a cost estimate for additional licenses. Jama replied, offering 10 extra licenses for the duration of CY 2009 for $2k. 10 sounded like a lot to the group. Peter asked if we could get 5 for $1k, or what we could get for $1k. Erik to follow up with Jama.

3. Question about the default timeout on Contour. Evidently people remain logged in while they are away from their desks, which hogs the valuable full write licenses. What is the default timeout Tomcat shows 480 minutes (8 hrs), which seems too long. Erik to check with Jama.

4. Discussion regarding Sean’s Baseline Instruments Requirements and how to incorporate them into Contour. We agreed that we would start by pulling them into a spreadsheet and editing them. We will then have the team review them. There is a concern that some of the requirements (e.g., documentation) may be so strict that we will not be able to meet them internally. We will ask Colette to help complete the process and import them into Contour. We will do this as part of the FRD release 2 scheduled for later in the PD phase.

5. Discussion about the Laser requirements. Chris has changed the name of the overall laser system to “Laser Facility”, and “laser units” is now used to represent the individual lasers acquired from the vendor.

6. Discussion about the error budget flow down. Rich is getting inputs from Don and Viswa and compiling into a table. Don had suggested many things for separate budgets, but Rich believes some of them do not belong:

a. Reliability document
b. Space/volume budget

c. Polarization budget (is there a science requirement on polarization?)

d. Pupil distortion budget.

e. Temperature change tolerance budget
7. High-contrast error budget: Assignments out on Wed, Rich will have his document on Friday. Have in the database by mid-to-end of May.
8. Discussion on how to have configuration control on the flow down tools. Store on Twiki? In Contour?

New Action items:

1) EJ to check with Jama on 5 additional licenses for $1k. (Done, PO has been issued, 5 licenses for $1k).

2) EJ to check with Jama on default Contour timeout.

3) XX to start pulling Baseline Instrument Requirements into a spreadsheet.

4) EJ to look at MTBF on Wikepedia to see how overall system MTBF can be allocated across multiple subsystems.

Outstanding Actions:

1) EJ to send out status message about the review and ask for inputs. (Done)
2) EJ to send PW a spreadsheet containing the WF corrector requirements. (Done)
3) PW:  At the next NGAO senior management team meeting discuss the availability of team members at UC, Caltech and Keck for requirements and interface review tasks.

4) PW:  Provide CN and RD with Mauna Kea Cn2 facility requirements (Done)
5) EJ: Will add due dates to his requirements team member list. (Done)
6) CN: will add due dates and indicate team leads to his interface team members list

7) EJ: review OCD draft and use as guide for science tools requirements, PW will review results with EJ

8) EJ: also draft requirements for data server (RD will review: consult P3K documents) (Incorporated into item 3 of new actions above).
9) CN: Produce another N2 from revised PBS.
10) CN: Delineate what is in each N2 box as a short list.
11) PW: Write KAON summarizing B2C changes. (Pending BTC review) (Done: KAON 642)
12) All team members to log into Contour and select e-mail notification for their respective requirement areas (Pending the data base restructuring by Erik)
13) All group members to review requirements in time for a March update. (Pending BTC review) (Superseded by item 4 of new actions above)
