NGAO Systems Engineering Meeting

Friday Apr 10, 2009 1 PM HST, 4 PM PST

Attendees: Chris N, Erik J, Peter W
Notes from meeting:

Quick status update on the requirements review:

· PW: 1.21 – 1.26 are done except for the folder on wavefront correctors.

· CN: Finishing up LS Unit requirements, 40%-50-% done.

Discussion on how to flow down to subsystems from high-level system requirements. Rich will be writing a KAON describing the error budget flow down, Don is working on throughput and Antonin is working on observing efficiency.

KAON 499 represents the original architecture decisions and is now replaced by KAON 511, the SDM, and KAON 642, the summary of B2C architecture changes.

Discussion on how we capture high-level design decisions in the requirements and relate subsidiary requirements to them.
New Action items:

1) EJ to send out status message about the review and ask for inputs
2) EJ to send PW a spreadsheet containing the WF corrector requirements.

Outstanding Actions:

1) PW:  At the next NGAO senior management team meeting discuss the availability of team members at UC, Caltech and Keck for requirements and interface review tasks.

2) PW:  Provide CN and RD with Mauna Kea Cn2 facility requirements (Done)
3) EJ: Will add due dates to his requirements team member list. (Done)
4) CN: will add due dates and indicate team leads to his interface team members list

5) EJ: review OCD draft and use as guide for science tools requirements, PW will review results with EJ

6) EJ: also draft requirements for data server (RD will review: consult P3K documents) (Incorporated into item 3 of new actions above).
7) CN: Produce another N2 from revised PBS.
8) CN: Delineate what is in each N2 box as a short list.
9) PW: Write KAON summarizing B2C changes. (Pending BTC review) (Done: KAON 642)
10) All team members to log into Contour and select e-mail notification for their respective requirement areas (Pending the data base restructuring by Erik)
11) All group members to review requirements in time for a March update. (Pending BTC review) (Superseded by item 4 of new actions above)
