NGAO Systems Engineering Meeting

Friday Mar 6, 2009 1 PM HST, 2 PM PST

Attendees: Chris N, Erik J, Peter W
Notes from meeting:

Erik discussed the updated spreadsheet showing the requirements to be reviewed, the team assignments, and due dates. The spreadsheet presented at the previous Sys Eng meeting showed only the requirements assigned to the four of us (PW, RD, CN, and EJ) as Sys Eng Team reps and did not include the fact that we are also effort leads for many of the requirements sets. The new spreadsheet takes this into account, so the total number of requirements assigned to each of us is more balanced, at around 200 requirements per person.

The laser requirements in Contour are a copy of the ones used for K1LGS. We will not use those. The review activity for this PBS area will become the writing of new requirements based on the ESO laser requirements. Chris will leads the effort supported by Peter. Erik will look in to importing the ESO requirements from the document source.

Erik will send an instructional e-mail to the group to start the requirements review process, follow up with a phone call to Don. Refer people to Peter if time constraint issues arise.

Some discussion about updating the Science and System requirements in Contour. The current requirements are based on the System Requirements document. We all think it is a good idea and want to see links to/from the FRDs. Liz will review the science requirements, Don will review the mechanical, optical, and observatory requirements. Peter will review all.

Other misc items:

· B2C review on 3/18. NGAO team meeting on 3/19.

· Peter wants to make the requirements on differential drift between the AO System and the Science instruments are captured somewhere.

· Peter asked us to review his B2C SDM update by early next week (week of 3/09).

· Narrow field DM on a TT stage to implement dithering?

· Can we catch rotator mistracking using LOWFS? Possibly using differential tilt.

Decisions:

1) Transfer Sean’s review assignments to Peter.
2) We will adapt ESO laser requirements for NGAO.
3) We will update the Science and System requirements in Contour.
New Action items:

1) Erik to import ESO requirements document into Contour for review.
2) Chris to review ESO requirements

3) Erik to assign Sys Eng team members to write requirements for those PBS components that are lacking requirements.
4) Erik to send out e-mail with review assignments to kick off the review process.

Outstanding Actions:

1) PW:  At the next NGAO senior management team meeting discuss the availability of team members at UC, Caltech and Keck for requirements and interface review tasks.

2) PW:  Provide CN and RD with Mauna Kea Cn2 facility requirements (Done)
3) EJ: Will add due dates to his requirements team member list. (Done)
4) CN: will add due dates and indicate team leads to his interface team members list

5) EJ: review OCD draft and use as guide for science tools requirements, PW will review results with EJ

6) EJ: also draft requirements for data server (RD will review: consult P3K documents) (Incorporated into item 3 of new actions above).
7) CN: Produce another N2 from revised PBS.
8) CN: Delineate what is in each N2 box as a short list.
9) PW: Write KAON summarizing B2C changes. (Pending BTC review) (Done: KAON 642)
10) All team members to log into Contour and select e-mail notification for their respective requirement areas (Pending the data base restructuring by Erik)
11) All group members to review requirements in time for a March update. (Pending BTC review) (Superseded by item 4 of new actions above)
