NGAO Systems Engineering Meeting

Friday, Feb 6, 2009, 9 PM HST, 11PM PST

Attendees: Chris N, Erik J, Peter W, & Rich D

Notes from meeting

Chris presented a brief overview of the interface development process from the requirements database.  Discussed some examples from draft N2 diagrams
Erik reviewed his KAON for requirements approval and change process.

Erik reviewed his proposed PBS revisions

Decisions:

1) Interfaces: use requirements database as proposed by CN

2) Time Line: Delta SDM > requirements -> interfaces

3) Requirements management process agreement 

4) PBS use original to the extent possible 

New Actions:

1) Chris will produce another N2 from revised PBS.

2) Chris will delineate what is in each N2 box as a short list.

3) Chris to make a list of reviewers for each interface document (aka requirements list by Erik)

4) Erik will combine/revise figures in requirements management document, and other suggested edits.

Old actions:

1) Erik to make a list assigning reviewers to sets of requirements (two-person teams).
2) Chris and Erik to restructure the requirements based on the PBS.

3) Peter to write KAON summarizing B2C changes.
4) All team members to log into Contour and select e-mail notification for their respective requirement areas (this should probably be postponed pending the restructuring)
5) All group members to review requirements in time for a March update.
