NGAO Systems Engineering Meeting

April 21, 2010 12:30 PM HST, 3:30 PM PST

Attendees:  PW, DG. RD, CN
Minutes: 

Agenda:

1) Email notification to team of change control, are we ready? (CN/RD)

2) Review compliance matrix packet status (CN)

3) Other PDR related issues, costs? (All)

4) Review revisions to SR-31 and related dither requirements, FR-3280 (PW, RD)

5) New requirements changes, none to date (CN)
Item 1: Revised KAON 638 “Keck NGAO Functional Requirements Approval and Change Processes”, it has been posted.  CN drafted team wide email; RD will revise and send to the full NGAO team.  DG noted that links from New KAON TWiki to Controlled docs pages are broken.
Item 2: CN will post new Compliance Matrix Packets to the TWiki.  Team discussed ways to collate final overall compliance table.  CN will be in charge of collating overall final compliance at system, standard and overall AO system levels.
Items 3: PW and DG reviewed the costing assignments.  RD, DG, reviewed the RTC compute latency (time) specifications and costs.  Baseline is 0.5 milliseconds, will also cost cheaper option of 2.0 milliseconds compute time.  
Items 4: PW still needs to get science team to agree on revisions to SR-31.  DG takes an action to talk to Claire Max and Liz McGrath before next week’s meeting.
Item 5: No requirements changes needing board review.

Next Meeting
April 28, Wednesday at 3:30 PDT (12:30 HST)

1) AO controls issues Kevin Tsubota 

2) Review revisions to SR-31 and related dither requirements, FR-3280 (PW, RD)

3) New requirements changes for review (CN).

New Actions:
CN will confer will Kevin Tsubota about topics related to AO controls and System Eng.

DG will get input on Dither requirements SR-31, from Liz McGrath and Claire Max

Actions: Peter to confer with science teams and revise SR-31

Action: Rich will revise allocation for Long Exposure Image Drift in spreadsheet

