NGAO Systems Engineering Meeting

Monday, October 26, 2009, 1:00 PM HST, 4:00 PM PDT

Attendees: PW, CN, EJ, RD, DG, LR
Notes from meeting:
1. Status of Error Budget Flow Down

a. Rich has distributed assignments for people to update requirements in Contour based on the error budget flow down spreadsheets. He is planning to make follow up phone calls this week. Don, Reni, and Viswa have significant amounts of work. Chris will coordinate the updates with the CARA cognizant engineers. Rich will talk with Don and Viswa; he will ask Don to follow up with Reni.

b. We need to prioritize the work to reduce the TBD/TBC/TBRs. This should be done for the 2nd release in February.

c. Mitch is completing the TWFS error budget today. He will then move on to looking at sky coverage issues in the error budgets. Also, how are we managing focus?

d. We will need to implement small amplitude dithering for spot-size estimation on the LGS WFSs. This needs to be documented.
e. Wording to use when referencing a flow-down item in Contour: KAON number (TBD) and tab name. Spreadsheet will be locked down and version controlled as a KAON now.

2. ADC requirements.

a. Don has entered into Contour. Concerned about traceability for these requirements. Only current traceability is Peter’s e-mail on the subject.
3. System requirements.

a. Lewis has reviewed ~90% of the requirements and made suggestions on ~50% of them. No changes have been finalized at this point. Is it OK to make changes? A number of the SRs are really FRs and should be moved to the FR area. We will move them to a separate folder under the SRs for now. There are also many requirements that are really interfaces.

b. Long discussion on an example problem requirement: telescope down time must not be adversely impacted. This is typically found in a SOW. We do not have a SOW. It should be in the SEMP. Other examples: SR-761 (Observatory standard design process), SR-764 (Complete operational readiness review). These are in the SEMP and should be deleted from Contour.
c. Lewis will discuss his comments with Claire. Chris to participate if he can.

d. Implementation timeline: how to flow down to subsystems? Don’t think anyone is addressing this issue.
4. OOCD/OCD discussion. Calibration time limit and accuracy. Impacts performance. No further resolution/discussion.
5. FRD Status. All complete except WFS. A few of Erik’s Control System requirements need to be pulled into Contour. When publishing, they should be ordered by PBS, category and type.

6. Erik to look at Viswa’s WFS edits if he has time.

7. We will meet again in 2 weeks.
New Action Items:
1) EJ to look at VV edits to WFS edits, time permitting.

Existing action items:

1) LM, CM, CN and LR to decide how to revise ScRD.
2) PW to send OCD information to Lewis.
3) EJ/CN to work on effort estimate for testing parametric oscillator on current AO system.
4) EJ to propose document control solution for flow-down spreadsheets.
5) All: Finish requirements review by end of July.
6) All: Error budget flow down complete and entered into Contour by end of August.
