Summary of NGAO EC 11/22/06 telecon

Attended by Dekany, Max, Wizinowich

Agenda items, brief minutes & action items:

1. Assessment of meeting 2.  What worked and what didn't work. 

· The bar has been set high for trade studies, which is both good and bad.  We will need to control how much work goes into these studies & possibly descope some studies.  Note that Viswa used 50 hrs and Ralf used ~90 hrs versus the planned 20 hrs in each case.

· Plan to have NGAO management, performance budget & instrument standing topics at each meeting.  

· We need to learn to action some topics more quickly rather than spending time on them in the meeting (for example, management process topics). 

2. Modifications to the work scope planning template.

· Input had been requested by 11/21 (none has been received as of 11/28).  
· Need to change approvals since not just for trade studies.  Should be approved at the X.X WBS level and by Peter.

· Need to edit intro to indicate delivery prior to 10% of effort spent or < 40 hrs.

· Add draft table of contents under outcomes.

3. What trade studies should we consider modifying or cancelling?

· Decided to cancel 3.1.2.2.14 (correcting fast t/t with DM), since we will plan to do this anyhow, after talking to Brian.

· 3.1.2.1.1 MOAO vs MCAO will likely only spend 40 hrs vs 80 hr plan due to Don's availability, and this sounds good.

· 3.1.2.2.5 Rayleigh rejection trade study had Viswa as lead but only assigned labor to Stephan.  Since Viswa has already started decided to reassign labor to him.

4. Do we have an official science team?

· So far it is Max, Marchis & Liu.  More likely to be added.

· An ad for a postdoc has been sent to the AAS.

5. LLNL Personnel

· 3.1.2.2.13 DM on tip/tilt stage trade study, wasn't started by Brian yet as of CfAO retreat.  There may be an issue of getting enough of Brian's time.  
· Rich raised the issue of how to fund Bruce Macintosh.  

· Rich agreed to discuss both people with Don.
6. Student support process.  

· How do we decide which students will be supported.  What is the process for requests?

· Claire committed to work on this topic and to make a recommendation soon.
7. Contracting process.

· Peter sent out another draft SOW prior to the telecon.  Subsequently received feedback from Don.  Peter to get this through the Keck system.  Don & Rich then to get through their systems.

8. In-person attendance for meeting #4 & Jan. SSC meeting

· Rich has suggested a list on the Twiki for meeting 4 which looked good.

· We agreed that the EC members should attend the SSC meeting.  Peter to request that NGAO discussion in the morning so that the 2 pm Kona-LA flight could be caught on that day (Wed).

· There is a 1 day gap between meeting 4 and the SSC meeting.  Agreed that the EC would use this day to follow up on NGAO action items and for final preparations for the SSC meeting.  We agreed that it wasn't worth making a trip to the summit this time.

9. Fiscal October financial reporting.

· Peter distributed Keck financial data for Oct.  

· Rich felt that they were working to plan at Caltech.

· Agreed that all three institutions would provide financial information through Nov. (at least Oct) in time for Peter to use at the Dec. 13 meeting.

10. How to inform the broader project of EC meeting outcomes and general progress.

· We will try circulating the EC meeting minutes to at least the core NGAO members to determine if this is helpful.
· The team meetings are of course a major information conduit.

FYI on Twiki updates

· NGAO personnel directory posted.

· Meeting 3 agenda revised to add MOAO/MCAO trade study.

· Meeting 4 draft agenda posted.

· Standard NGAO .ppt template and logo posted.

· Updated version of tracked schedule posted.

· Meeting 2 action items posted.

