Summary of NGAO EC 5/11/07 telecon

Attended by Dekany, Gavel, Max, Wizinowich

We reviewed the priorities that Peter had distributed on 4/27 with emphasis on what we need to do to complete the replan.  Notes & updates are in blue.

I would like to get your input on the revised plan that I posted last week at http://www.oir.caltech.edu/twiki_oir/bin/view.cgi/Keck/NGAO/SystemDesignPhasePlanning.  This includes all of the input that I believe that I have received (the hours increased by 344h with respect to Team meeting 6).

Here are the priorities through the end of May that I sent out on 4/27:

1. Complete the replan (within the next two weeks). 

· v25 of the replan is at http://www.oir.caltech.edu/twiki_oir/bin/view.cgi/Keck/NGAO/SystemDesignPhasePlanning.  This is the version that was distributed late last week and that was posted on Monday. This version incorporates all of the action items from meeting 6, the input that was sent to Rich prior to meeting 6 and post-meeting 6 input from Chris.  The action items posted at http://www.oir.caltech.edu/twiki_oir/bin/view.cgi/Keck/NGAO/070418_UCSC_NGAO_Meeting_6.

· Further review is needed by the EC members (Don to send his input on Mon).  Peter needs to work on leveling.  Also should add some technical & management overhead.  More details on the system architecture phase would be good from Rich.  Replan will hopefully be approved at next Wednesday's EC telecon.

· I already have a number of changes to input from the action items and the responses you sent to Rich.  DONE.

· Please send me your additional inputs on WBS elements including definitions, leads, assigned people, hours (are they feasible), etc., preferably by cob on May 1.  Only input received from Chris; this has been incorporated.

· In support of the replan the following work scope planning sheets are needed by cob May 4: system architecture (RD), one major item from WBS3.2 or 3.3 (DG), d-IFU & LOWFS AO & object selection (AM), uplink compensation (DG), & others?  Don sent a draft on uplink yesterday and needs to incorporate Viswa's responses. Don also posted a sheet for 3.2.1. Rich to check with Anna on the d-IFU object selection sheet. Rich to send a system architecture draft by Wed.

2. Complete the 

· Science case requirements v2. No progress in last 2 weeks.

· System requirements document v2 (including a telecon review). Claire will send her comments on the science case requirements summary this weekend.  Don to review & send comments next week.  Peter to work on next week.
· Performance budgets

· Chris posted KAON 303 Mauna Kea CN-M1, CN-M3 models mostly of historical interest.
· Brian Cameron completed KAON 480 Astrometry for NGAO. 
· Rich has updated the wavefront error spreadsheet with Matthew.
· Performance budgets summary 

· Matthew has started.

· Trade studies. 
· Chris has completed/posted KAON 482 Telescope Error Trade Study & KAON 483 Keck Interferometer Support.

· Definition of candidate subsystems

· Bauman asked for a KAON # for the optical standards.

· Functional requirements v0

· Science instruments functional requirements v1

Other

· Agreed to have meeting 7 focus on system architecture.  Rich to draft agenda.

