Summary of 2/28/07 NGAO EC telecon

Attended by Dekany, Gavel, Max, Wizinowich

1. Meeting #5.

· This meeting is 1 week away.  We reviewed the agenda and made the following changes:

· Decided not to present the K&L-band science or AM2 trade studies.

· Reduced the science presentation to 15 min.

· Added a presentation on the throughput & emissivity performance budgets by Antonin.

· Added updates on the MOAO vs MCAO and the Rayleigh rejection trade studies by Don and Viswa, respectively.

· The agenda has been changed to reflect the above changes. See http://www.oir.caltech.edu/twiki_oir/bin/view.cgi/Keck/NGAO/070307_Remote_NGAO_Meeting_5
· Peter has updated the status of the Action Items from meetings 2 through 4 and reposted these status documents near the top of each meeting.  If you presented a trade study at one of these meeting then you should look back at the action items to make sure that these are being addressed.

· Don & Rich to provide Peter with updates to the project tracking spreadsheet by the end of 3/1, & Claire by the end of 3/2.

· REMEMBER TO POST YOUR MATERIALS IN ADVANCE OF THE MEETING (preferably this week)

· REMEMBER TO READ THE POSTED MATERIALS IN ADVANCE OF THE MEETING so that we can focus on discussion rather than presentation.

2. NGAO science meeting at the CfAO retreat

· Peter put together a draft agenda which he gave to Claire.

· Claire to follow-up tomorrow to determine who can participate and the feasiblity of having this meeting.  Claire will determine by the end of this week whether we can proceed with this session.

· The current CfAO retreat calendar is roughly the following (there may be a videocon option from Hawaii for some sessions):

· Friday, 3/23 Education

· Mon & Tues, 3/26&27.  Parallel Vision Science and ExAO workshops

· Mon pm & Tues am, 3/26&27.  AO Users workshop

· Tues pm, 3/27.  Plenary session

· Wed, 3/28.  NGAO science

· Thur, 3/29.  Lasers

· Fri, 3/30.  Education

3. Other

· First of a bi-weekly series of IWG telecons held on 2/28 (attended at least by Sean, Anna, Claire & David).

· SPIE Annual Meeting.  Claire suggested presenting some NGAO overview talks.  The abstract due date is past, however Claire plans to request an extension.  If this is agreed to then Rich will take the lead in submitting a technical overview paper abstract and Claire will take the lead in a science overview.

· Don to check on an apparent problem with the UCO contract expiring at the end of Feb.  They still have adequate funds through March.

· Peter reminded Rich and Don that financial reports are due on the 20th of each month.

4. Status of Work Scope planning sheets

The following planning sheets need final approval: 

3.1.2.1.8 Instrument reuse. Needs to incorporate action items from meeting #4.  Anna

The following meeting #5 planning sheets are late:

3.1.2.1.3 Adaptive Secondary Mirror option TS. Peter

3.1.2.1.4 K- & L-band science TS. Antonin

3.1.2.2.2 Optical relay TS. Brian.  Would like to combine with field rotation TS.

Other late planning sheets:

3.1.3.1 System architecture v1.  Rich

The following planning sheets have been approved (and are posted as such):

2.1.x.x.2 Observing scenarios. 

2.2 Observatory Requirements. 

3.1.1.1.2 Telescope Dynamic Wavefront Errors. 

3.1.1.1.3 Telescope Static Wavefront Errors.

3.1.1.2.1 Tomography code agreement. 

3.1.1.3/4 Throughput and Background Performance budgets. 

3.1.1.5/6 Wavefront & Encircled Energy performance budgets. 

3.1.1.10 High contrast budget.  

3.1.1.11 Observing Efficiency Budget

3.1.1.12 Observing Uptime Budget

3.1.2.1.1 MOAO/MCAO TS

3.1.2.1.2 NGAO vs Keck AO upgrades TS

3.1.2.3.2 Free space vs Fiber TS. 

3.1.2.1.5 Keck Interferometer Support TS.

3.1.2.1.10 Observing models TS. 

3.1.2.2.5 Rayleigh rejection TS. 

3.1.2.2.6 LGS WFS Type TS. 

3.1.2.2.7 LGS WFS Number of Subapertures TS.

3.1.2.2.9 Low Order WFS Architecture TS. 

3.1.2.2.10 Number & Type of Low Order WFS TS. 

3.1.2.2.13 Stand-alone vs co-mounted T/T TS

3.1.2.3.3 LGS Asterism TS

