Summary of 2/7/07 NGAO EC telecon

Attended by Dekany, Gavel (last part), Le Mignant (for item 1), Max, Wizinowich

1. Observing scenarios.  

· David to fill out a workscope planning sheet for the generic observing scenario case.  

· David will work with Franck on filling out the observing scenarios spreadsheet for WBS 2.1.1.1 as a test case.  As appropriate they will consult with the appropriate performance budget leads and the science instrument lead.

· Based on this 1st case the planning sheet and approach will be updated and as appropriate discussed with the EC.  At that point EC will recommend next case to be addressed.

2. Work scope planning sheets.

· See the status of the planning sheets below.

· New policy approved since we are taking too long to approve these sheets.  New policy: Only need WBS x.x lead and EC Chair to approve.  Other EC members still have 5 days to comment after draft posted.

· Need planning sheets are needed for the reports due for meeting #5.  A reminder has been sent to the leads.  A couple of these items were discussed (see the resulting comments).

· K- & L-band science. Antonin.  Should be careful to note where K & L-band push the design in different ways.  We are most concerned with K-band and don't want to be too strongly driven by just L-band needs.

· GLAO for non-NGAO instruments. Ralf.

· AM2.  Peter

· Optical Relay. Brian.  Rich & Brian met yesterday to start this.  Will be including a wider variety of possibilities than mentioned in the dictionary definition.

· NGAO vs Keck AO upgrades. Peter. Draft posted.

· Interferometry Support options.  Chris.

· We have no planning sheets for the science case. Claire

· System architecture planning sheet requested for early Feb. Rich

3. Science Case Requirements status.

· Progress being made on SCRD, but not yet at version 1 level.  Claire waiting for some input from others.

· Several good postdoc candidates.  Claire plans to pursue one in particular.

· Claire thinking about possible multi-dimensional metrics (per her conversation with the LSST project scientist).   

· Marchis should be getting more involved by working with Le Mignant on the observing scenarios.

· Claire to call Liu again about getting him more involved.

· Claire looking at a full day NGAO science case meeting at end of March CfAO retreat.  Can we take further advantage of the CfAO retreat (Rich to consider performance budgets)?

4. System Requirements status.

· SRD v0.4 posted.  Most recent performance budget number formats requested from Rich.  EC members should at least review section 6.1.

5. Other

· EC discussed the IFU portion of the deployable IFU; Peter to relay discussion to Sean.

· Viswa to make a proposal for a visit to Keck to support his laser trade studies, seeing the Gemini fiber test and laser, and to discuss LOWFS costs.  Would like to meet with Jason & Junichi.  We need to get Junichi more up to speed in support of this.

· A first draft of the photometry performance budget is posted (~25% level).

The following planning sheets have been approved (and are posted as such):

2.2 Observatory Requirements. 

3.1.1.1.2 Telescope Dynamic Wavefront Errors. 

3.1.1.1.3 Telescope Static Wavefront Errors.

3.1.1.3/4 Throughput and Background Performance budgets. 

3.1.1.5/6 Wavefront & Encircled Energy performance budgets. 

3.1.1.10 High contrast budget.  

3.1.1.11 Observing Efficiency Budget

3.1.1.12 Observing Uptime Budget

3.1.2.1.1 MOAO/MCAO TS

3.1.2.2.5 Rayleigh rejection TS. 

3.1.2.2.6 LGS WFS Type TS. 

3.1.2.2.7 LGS WFS Number of Subapertures TS.

3.1.2.2.9 Low Order WFS Architecture TS. 

3.1.2.2.10 Number & Type of Low Order WFS TS. 

3.1.2.2.13 Stand-alone vs co-mounted T/T TS

3.1.2.3.3 LGS Asterism TS

The following planning sheets need final approval: 

3.1.1.2.1 Tomography code agreement. EC ready for Peter to approve once Don incoporates Peter's earlier comments.  Don has incorporated comments.  Peter inquired about how much more we want to do on this.  Peter to write a summary paragraph of the next step, to attach to the planning sheet, per today's (2/7) discussion and send to Don for his agreement.

3.1.2.1.2 NGAO vs Keck AO upgrades TS.  Draft posted on 2/6.

3.1.2.1.8 Instrument reuse. Needs to incorporate action items from meeting #4.

3.1.2.1.10 Observing models TS. David posted a draft on 2/1.

