NGAO Team Update
May 24, 2007

We had our first system architecture telecon today and Rich will be posting the meeting summary/action items.  The core architecture team consists of Rich, Don, Chris, Viswa, Brian and myself; although we will certainly be drawing on the expertise of the larger group.

At today's meeting we decided to cancel the May 30 meeting (meeting 7) as a team meeting and instead to use this time as follows:

· 11 am -  2 pm PST.  System Requirements Document Review.  Required attendees: Claire, Don, Rich & Peter.  Let me know if you would like to be involved and are available.

· 2 - 2:30 pm PST.  EC telecon.  Primary topic is whether the replan is complete.

· 3 -  5 pm PST.  System architecture videocon #2.  Attendees: Core architecture team + Claire.  The rough agenda for these meetings can be found in the work scope planning sheet for WBS 3.1.3.

Note that meeting 8 (July 9-13) will also be focused on system architecture.  The core system architecture team will be expected to attend the full week, and we will be asking various members of the larger team to attend portions of this meeting.

Other updates:

· An overview document describing the relative roles of the various requirements documents has been posted on the work scope planning page under WBS 2.3.

· KAON 481 describing the mid-year replan has been updated to reflect the current version of the plan. 

