Project Milestones:

	Year
	Month
	NGAO Project Milestone

	2008
	April
	System Design Review

	2009
	October
	Preliminary Design Review

	2011
	June
	Detailed Design Review

	2012
	March
	Full Scale Development Intermediate Review

	2012
	December
	Pre-Lab I&T Readiness Review

	2013
	June
	Pre-Ship Readiness Review

	2013
	September
	NGS First Light

	2013
	December
	LGS First Light

	2014
	January
	14B Shared-Risk Science Availability Review

	2014
	July
	Operational Readiness Review


Preliminary Design Phase Milestones

	#
	MILESTONE
	DATE
	DESCRIPTION
	STATUS

	1
	Approval to proceed with Preliminary Design Phase
	4/30/08
	Approval of this plan by the Directors.  
	

	2
	PD phase contracts in place
	5/15/08
	Contracts issued to Caltech & UCSC for the preliminary design phase.
	

	3
	
	
	
	

	4
	Operations Concept Document v1 Complete 
	
	
	

	5
	
	
	
	

	6
	External Interface Design Document v1 Complete
	
	
	

	7
	Internal Interface Design Document v1 Complete
	
	
	

	8
	Science Case & System Requirements Document v3.0 Complete
	
	
	

	9
	
	
	
	

	10
	Preliminary Design Manual Complete
	
	
	

	11
	Cost Review Complete
	
	Project cost estimates complete, documented & internally reviewed
	

	12
	
	
	
	

	13
	Preliminary Design Review Package Distributed
	9/25/09
	PDR documents sent to reviewers
	

	14
	Preliminary Design Review
	10/21/09


	PDR meeting
	

	15
	PDR Report & Project Planning Presentation at SSC meeting
	11/18/09

	Final PD phase report including results of PDR & project plans
	


