NGAO Meeting Minutes.

Date:  September 11, 2007

Regarding:   WBS Element 3.3.  Laser Facility

Attendees:  Chin, Velur, Bell, Johansson, Neyman
Goal:  Final review of WSPS for element 3.3 Laser Facility.
Agenda: 

1. Review of all WSPS by entire team
1.1. WSPS 3.3.2  Laser Enclosure
1.1.1. JB to address possibly more than 1 enclosure.  Laser architecture may require one enclosure on telescope el ring and one on Nasmyth platform.

1.1.2. JB to clearly define WBS element includes enclosure for laser only; not for beam transport optics as currently listed.

1.2. WSPS 3.3.3  Laser
1.2.1. VV to include a table of laser requirements with comparison with LMCTI and SOR laser.

1.2.2. VV to add table for criteria for guidance to down select of laser; possible size and weight considerations.

1.2.3. VV to add 20 hours to make task more reasonable.

1.3. WSPS 3.3.4  Launch Facility
1.3.1. JC to work with VV to better define deliverables and hours.  Possibly to regroup.

1.4. WSPS 3.3.5  Safety System

1.4.1. No major changes.

1.5. WSPS 3.3.6  Laser Control System

1.5.1. EJ presented draft of WSPS.  Need more input from JC on electronics.

1.6. All WSPS is to be completed with changes by COB 9/12.  These will be submitted to Peter W.
1.7. JC was asked to provide some thoughts on possible laser architecture for team members.
1.8. JC asked team members to clearly state assumptions in the WSPS “input” area.
2. Items to present for 9/17 meetings
2.1. Deliverables from WSPS and major assumptions.
2.2. System layout and top level phasing to drive work sequences.

2.3. Top level block diagram to describe what other subsystem I/Os are there.  Hopefully this will generate possible missing pieces.

2.4. Laser down select criteria.  Get feedback.

2.5. JC to provide PPT to other members for feedback by 9/13.

Old action items:
1. VV to post latest FRD. Done.
2. JC to send VV documents. Done.
3. Team to finish WSPS by 9/5/07. Drafts completed.
4. JC to call next meeting.  Done.
New action items:

1. Team asked to summit final by COB 9/12.

2. JC to provide team members info on laser architecture.

3. JC to start Power Point and get feedback from other team members by 9/13.
