Status of Action Items from NGAO Irvine Meeting (9/20/06)
Major Items:
1. EC to complete SEMP by 9/29

a) Incorporate input from this meeting, including appropriate materials from presentations
· In process as seen by the responses below.
b) Invite additional input from people reading draft SEMP

· Done in the process of distributing this action item list.

c) Discuss what is needed to support fundraising (e.g., Levine) with Taft et al.

· Done. Discussion held with Taft, Debbie & Peter, & input for Levine meeting sent to Andrea and Claire

d) Determine what is needed to propose for science instruments in SEMP

· Done. Agreed to take d-IFU AO portion to system design level.  Rest of d-IFU and all other instruments only to be taken to proposal level.  SEMP assumptions documented.
e) Flesh out operations tools WBS (DLM?)?

· 1st iteration provided by DLM.

f) Determine who is going to do what (+ add staffing to MS project & replan as appropriate)

· Rich provided COO input.  Awaiting input from Don & Claire (hopefully on 9/21).  Peter incorporating Rich & Peter input in current version.  

g) Determine how to get what we need from the science case & performance budget efforts while controlling the scale of this effort

· See item 2 for a partial answer.

h) Conclude whether science team is needed & their role.  Also, look at how we want to interact with the SSC.
· Claire planning to discuss with Mike by 9/22.

i) Complete discussion of role of AO architecture in science cases.
· Claire may be bought into keeping AO architecture out of science cases except where needed through performance budgets.  Claire to look at one or two specific science cases to see if this is feasible.  Claire also to think about where she wants to participate on technical side.
j) How do we plan to coordinate/utilize TMT, LAO, CfAO, etc., efforts.
· We need to use the TMT NFIRAOS Conceptual design and IRMOS feasibility design where appropriate.

· Peter had a discussion with Gary Sanders about TMT collaboration at KSM.  Peter has emailed Brent to setup a meeting.
· Don to send us a list with brief summaries of the CfAO funded activities.

· Discussed MGSU demonstration at LAO.  Rich has advocated no more on-sky MGSU testing during the SD phase & we have tended to agree.  Don to set up a meeting of interested parties in Oct.
2. Proceed with science case & performance budget development.

Further define the process
· Rich to summarize the process from Claire and Peter’s presentations (see also item 3 under comment cards).  This should probably be incorporated in section 4.1 of the SEMP.
Detailed input to SEMP:
1. Need to look at path to published science to determine impact on requirements.
· DLM’s first draft of science operations includes pre-observing to post-observing.
2. Change operations tools to science operations.
· Done in MS plan & SEMP.
3. Change system to systems.
· Done is MS plan & SEMP (systems engineering).
4. Consider data archives under operations.
· Included in DLM’s first draft on science operations.
5. Consider data pipeline under science instruments.
· Included in DLM’s first draft on science operations.
6. Break science instruments into modified and new.
· Peter to discuss with Sean.
7. Can we make the System breakdowns a little more generic?
· Need to look at this.
8. Remove requirements from under science instruments in WBS dictionary.
· Done.
9. Add instrument priorities to meeting schedule.
· Rich do you have a suggestion (see also comment card item 1)?
10.  Sgr A* pushes 3-5 um capability.
· Changed title of WBS 2.1.2.3 in MS plan & SEMP per Andrea’s input; namely pushes 3-5 um variation of color & 2 um variation of polarimetry.
11.  Plan to distribute science requirements releases to science reviewers.
· A comment to this effect was added in the WBS dictionary under 2.1.4.  We should also note this in the process described in the SEMP section 4.1.
12.  Determine what engineering time might be needed & put request in plan.
· A place holder of ½-night in 07A and 1-night in 07B has been placed in section 3.2 of the SEMP.
Comment cards (received at end of meeting):
1. SA: Add to meeting plan, some kind of intermediate milestone for stating, and getting feedback on, instrumentation priorities.
· Should be addressed in detailed input item 9.
2. SA: Need a science requirements description or something to ensure completeness of these requirements (do something generic and each case picks what they need).
· Agreed.  Can we add something to the WBS or WBS dictionary?  We should make an early start on the system requirements document to provide a template.
3. SA: Science case process.  Science goal -> approach to achieving goal -> needed measurement(s), magnitude range, resolution, accuracy, etc. -> feasibility assessment (bounding on parameter) -> utility assessment (go – no go) -> figure of merit or science payoff <- science goal.
· Should be addressed in major items 2.
4. SA: New definitions for 3.2 and following.  3.2-3.4 make 3.2 and call these “AO System”: artificial guidestar, telescope interface, wavefront sensing, wavefront computation, wavefront control, supervisory control, data management.  3.5 becomes 3.3 with instrument interfaces, instruments, calibration, data reduction.
· Decline this suggestion.
5. CN: Determine how much of “All in” is needed in science cases, performance budgets.
· Should address this in the WBS dictionary or is this already adequately addressed?
6. CN: How is science management done?  Milestones, meetings, reporting?
· We need a clearer plan on science management.
7. Who does operations use cases?  DLM or Science team?
· Science team?
8. NGAO help with polarimetry – Ireland at CIT?
· Will look at this in iterating on the MS plan.
Other
· Can we influence the selection of extragalactic fields?
· Peter suggested to Claire & Mike that they send a letter to the relevant communities.  Claire likes idea & plans to pursue.  Mike provided the agenda for the next relevant meeting which mainly covers X-ray.
· Send out announcement of next meeting with agenda & action items.
· Agreed to change next meeting to 11/7.  All to indicate if they have a problem with any other meeting by 9/22.  We should send announcement out the 1st week of Oct.
Attendees (in person): Adkins, Barth, Bouchez, Dekany, Gavel, Ghez, Le Mignant, Liu, Max, Neyman, Wizinowich

Attendees (by phone): Bauman, Britton, Clare, Flicker, Kellner, Larkin, Macintosh, Marchis, Olsen, Velur

