NGAO System Architecture Telecon 
Minutes & Action Items
August 16, 2007 (12:30-2:00 pm PDT)
Action items in italics.

Attended by: Dekany, Gavel, Neyman, Velur, Wizinowich

· Had a discussion of cost estimates and KAON 502 on Keck AO upgrade engineering costs.
· KAON 502 doesn’t adequately discuss software reuse.  Peter indicated that probably can reuse/upgrade the motion control software and the user interface/operational software tools, but probably want to start fresh on supervisory control software and real-time control software.  Peter to incorporate this, and responses to Rich’s emailed comments, in KAON 502.
· Realized that we probably want to use some elements of an upgrade approach in any selected architecture.  This may mean making some upgrades to the existing system in parallel with NGAO development, where those elements support NGAO, and/or taking a phased approach to NGAO implementation (which may be necessary due to funding limitations).
· Don to generate cost estimates for cascaded relay and Keck AO upgrade architectures in the same template prior to next Thursday’s system architecture telecom (Aug. 23).
· We will need a program plan for the cascaded relay but this can be done as part of the SEMP WBS process.

· SRD & FRD
· Don to post current version of SRD (v1.12).  Please note that this is still a work in progress.

· Chris & Viswa are planning to compare their FRD drafts tomorrow.  Plan to share with group by Wed. next week.

· Rich pointed out that they can start assuming the cascaded relay in the FRD.

· Cascaded relay optical layout.

· This action item for Brian was due on 7/27.

· Don to check status/plans with Brian by tomorrow.

· Rich, Don & Peter to discuss options for getting the optical design work done on Friday, Aug. 17 at 4 pm PDT.

· Field of Regard for tip/tilt stars.

· Rich described KAON 504.  Conclusion is that we need a 180” diameter field.

· Rich to update KAON with an explanation of why he came to a different conclusion than Richard Clare. DONE
