Action Items from Meeting 2 (Status as of 2/20/07)
In person participants: Adkins, Bouchez, Cameron, Dekany, Gavel, Ireland, Max, Moore, Neyman, Velur

Telecon participants: Johansson, Le Mignant, Marchis, Reinig

Complete

Incomplete

Comments
· Update work scope planning worksheet template
· Rethink approvals & who should approve

· Change delivery date to prior to 10% of effort spent or < 40 hrs

· All to provide recommended edits by 11/21.
· Do we want to include a table of contents for KAON to be produced?
· New work scope sheet template posted
· Spreadsheet produced to house work scope sheets
· WBS tracking

· Peter to define granularity & frequency for tracking input.
· Granularity is 0, 25, 50, 75, 100%
· Frequency is 1 week before each team meeting.
· Science/system requirements
· Look at TDAWG report for possible science/system requirements on NGAO.  Claire to post TDAWG report on twiki.
· For extrasolar planets is R~100 & R>100 equivalent?

· Is the 10-20% of the telescope emissivity requirement for “galactic assembly and star formation history” science case justifiable?  Would like to see sensitivity versus emissivity plot for this case.

· For galactic center astrometry case should carry comparison to science capabilities with the Keck Interferometer.

· David to provide a list of items (like observational requirements, archiving, data reduction pipeline, calibration requirements) to consider including in the science requirements.  Template posted at http://www.oir.caltech.edu/twiki_oir/pub/Keck/NGAO/NGAOTemplates/NGAOObsScenario.xls 
· May need different names for the Science Requirements & System Requirements documents in order to distinguish the acronyms if these two documents are not melded.  Possibilities include Science Definition or Science Requirements Definition document.  Final choice: Science Case Requirements Document (SCRD) and System Requirements Document (SRD).
· Performance budgets
· What is the impact of resolved tip/tilt object for asteroids or minor planets?

· Sean to provide input on Rich’s definition of observing modes and configurations.
· Need a spec on frequency of faults.
· David to setup telecon(s) on observing efficiency & uptime.

· Determine if observing efficiency & uptime budgets be combined?  Determined that they should not be combined, but groups will work on them together.
· Rich to post wavefront error budgets for each science case on Twiki, including revised terms for tomography.  

· Note that Fig 65 in the proposal is incorrect.

· Review whether 29 nm rms for tomography error is equally valid for galactic center and ideal case.

· Does the current plan allow us to adequately review the big picture?  Are there ways to enhance our ability to maintain the big picture?

· EC to discuss this topic.

· Identify & communicate critical interfaces between major efforts.

· Complete KAONs by 11/28 for:

· Draft 1 of science requirements

· LGS asterism TS

· KBO science case should be redone (note that Fig 65 in the proposal is incorrect) 

· LGS asterism variability TS

· Should include thoughts on variable laser projection asterism implications 

· Interferometer requirements

· Produce work scope planning sheets for:
· Science cases

· All performance budgets Missing photometric, astrometric & polarimetric.
· Trade studies due for meeting 3 Still awaiting instrument balance.
· Produce/post table of contents for major deliverable documents (System Requirements Document and System Design Manual).

· Look at removing cost information from Twiki.  Rich may have a cost scrubber for mpp.

· Rich to post meeting 4 agenda & correct meeting 3 to include MOAO/MCAO trade study.

· Rich to post template for NGAO ppt.  All to use for their NGAO presentations.

