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NGAO System Design Phase: Work Scope Planning Sheet

WBS Element Title:
Sodium Return vs. Laser Format

WBS Element Number:
3.1.1.1.4
Work Package Lead:
Don Gavel
Work Package Participants:


1. Work Scope

WBS Dictionary Entry: 
Improve/document our understanding of the actual sodium return versus various laser formats.  Should base this on experience with the Keck, Gemini, Palomar and Subaru lasers.
Requirements: 
No additional requirements
2. Inputs:
Published literature and released information from the various telescopes using sodium laser guide stars. Information gleaned from the Laser Guidestar Workshops. 
3. Products:
A table of laser guide stars with summaries of system type, laser format, and sodium return performance,  A similar table of systems under development. Bibliographic references and links to information about these laser systems.
4. Methodology:
Solicit information from astrtonomical LGS developers, users, and implementers. Facility workshops for information exchange. Post results on a dedicated web page visible to the community with options for editing/updating the information content and for commentary. 

5. Estimate of effort:
40 hours
6. Approvals:

	Control
	Name
	Date

	Authored by:
	Don Gavel
	12/04/06

	Approved by:
	WBS X.X Lead
	

	
	NGAO EC Chair
	


�This planning sheet should be prepared and approved prior to performing significant work on an NGAO WBS element. The purpose of this process is: 1) to ensure common expectations between the WBS element lead, WBS element participants and the NGAO Executive Committee, and 2) to ensure that WBS elements are performed in an efficient and effective manner.  This form should be completed prior to the completion of the smaller of 40 hours or 10% of the total planned effort on the WBS element.
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