NGAO Systems Engineering Meeting

Friday Feb 20, 2009 1 PM HST, 2 PM PST

Attendees: Chris N, Erik J, Peter W, & Rich D

Notes from meeting:
Erik presented his proposed team members to review each requirements area.  This was followed by a group discussion of requirements reviews team issues: workloads, leads, due dates, gaps, and assignments.  Chris presented his proposed teams for interface review.  This was followed by a group discussion of interface review team issues: workloads, leads, due dates, gaps, and assignments. 

Decisions:
1) Unbalanced work load between SE team members during requirements review acceptable. Imbalance may be an indication that requirements are missing from other areas in the design.
2) Group approves Erik Johansson’s new PBS organization scheme

3) EJ to be effort lead and PW Sys Eng rep for Science Operations Tools

4) CN to be effort lead and RD Sys Eng Rep for Atmospheric Profiler.

New Actions:
1. PW:  At the next NGAO senior management team meeting discuss the availability of team members at UC, Caltech and Keck for requirements and interface review tasks.

2. PW:  Provide CN and RD with Mauna Kea Cn2 facility requirements
3. EJ: Will add due dates to his requirements team member list.
4. CN: will add due dates and indicate team leads to his interface team members list

5. EJ: review OCD draft and use as guide for science tools requirements, PW will review results with EJ

6. EJ: also draft requirements for data server (RD will review: consult P3K documents)

Old Actions:

1) CN: Produce another N2 from revised PBS.

2) CN: Delineate what is in each N2 box as a short list.
3) PW: Write KAON summarizing B2C changes. (Pending BTC review) 

4) All team members to log into Contour and select e-mail notification for their respective requirement areas (Pending the data base restructuring by Erik)
5) All group members to review requirements in time for a March update. (Pending BTC review)
