NGAO Systems Engineering Meeting

Friday, August 21, 2009 9:00 AM HST, 12:00 Noon PDT

Attendees: PW, CN, EJ, RD
Notes from meeting:

1. FRD status
a. Requirement groups still needing work:

i. LGS WFS, NGS WFS, LOWFS,

ii. RTC

iii. Science ops tools

iv. Data server

v. Incorporation of subset of Baseline Instrument Requirements

vi. Inputs from error budget flow downs

2. Error budget flow down status and discussion

a. KAON 644 -> flow down assignments.

b. Some requirements from flow down will be hard to meet. Some may have conflicting issues. How to resolve? Long discussion.

c. Rich to schedule 9/2 meeting to discuss error budget flow downs and actions required to resolve issues.
d. Issues requiring additional calculations will have to be resolved in the 2nd release of the FRD.

e. Peter thinks same requirements review teams that worked on the FRD review should review the error budget flow downs and update their requirements accordingly. Rich does not want a lot of new requirement writing based on the flow downs (e.g., do not write requirements on each optic).
3. Rich has not been able to complete WFS requirements review. Peter will review these for him.

4. Discussion about Lewis Roberts

a. He is available, do we have $$ to support him? Think we can support ~90 hours.

b. He has training in requirements and requirements management. He is editor/author for WIFMOS functional requirements

c. A fresh look at the entire SRD/FRD package is worthwhile.

d. Rich to discuss with Mitch, work up actual $$ and get back to us.

5. Some discussion on release dates.

a. FRD 2 is scheduled for Feb 26. Is this to late for designers to use as input to their designs?

b. SRD 2 Nov?

New Action Items:

1) Rich to talk to Mitch about Lewis. (Done, Lewis is already working for us)
Existing Action Items:
1) EJ to propose document control solution for flow-down spreadsheets.

2) EJ: review OCD draft and use as guide for science tools requirements, PW will review results with EJ. (PW has taken 1st pass, EJ has reviewed. Awaiting review by JL.)

3) EJ to start importing Instrument Baseline Requirements into a spreadsheet for review. (Done. Need to pull some subset of these into Contour).
4) All: Finish requirements review by end of July.

5) All: Error budget flow down complete and entered into Contour by end of August.
