Summary of NGAO EC 12/5/06 Telecon

Attended by Dekany, Gavel, Max, Wizinowich
Agenda items, brief minutes & action items:

Next meeting Dec. 15 at 10 am PST.

1. Work Scope planning sheets

· The following planning sheets have been posted & need review: 2.2 Observatory Requirements, 3.1.1.2.1 Tomography code agreement & 3.1.1.5/6 Wavefront & Encircled Energy performance budgets.  EC needs to review & approve all of these sheets.  Performance budgets sheet is most pressing.  EC to review performance budget sheet and send comments by 12/8.  Claire & Rich to discuss performance budget interaction with science requirements.
· NONE of the planning sheets for the Dec. 13 meeting have been posted yet!  These include the following trade studies: MOAO vs MCAO, Stand-alone tip/tilt vs DM on tip/tilt stage, Rayleigh Rejection, science instrument reuse cost/benefit and instrument balance.  Don to make sure the 1st two get completed.  Rich to pursue the 3rd and Peter the last two. 
· Brief discussion of MOAO vs MCAO.  Don has posted his TMT MOAO study; this can act as a starting point for the MOAO portion.  Don needs to do a literature search on MCAO, & summarize pros & cons for MOAO & MCAO.   Claire mentioned that a rough rule of thumb for contiguous fields is that if the sum of MOAO fields is not less than 2 or 3 times the MCAO field then MOAO is preferred if it offers higher Strehl and/or better known psfs.
· Draft planning sheets have been prepared by a secretary (Merlita) for a number of WBS elements and more are in progress; this is intended to speed the preparation process.  The drafts include the information that is available from the SEMP (WBS number, name, participants, dictionary definition and effort estimates).

2. Schedule

· Ian McLean asked Claire about NGAO.  She mentioned that we might do things differently (more time on some tasks) if additional funds were available.  EC agreed that we wouldn’t want to make changes until planned Mar/07 replanning; and we would need to know if more funds were available by the end of Feb. if we were going to change the plan.

· Claire has been focusing on establishing working relationships while at UCLA.  She can confidently come up with plans for these science cases.  She hasn’t pushed on Liu and Marchis yet.  She needs to talk with them soon to get these areas moving.  
3. Contracts

· CIT & UCSC contracts should have been completed through WMKO system.  Peter to confirm.

4. Meeting #3

· Agreed to make 20 min for Claire update on science requirements/planning by removing 10 min from wrap up and 5 min each from management & performance budget updates.  Rich to update agenda.

5. Status of Previous Action Items

· LLNL personnel.  Rich to discuss Brian & Bruce with Don.  Discussion held at 12/5 telecon.  No problem funding Bruce through UCSC.  GPI is highest priority for both.  Don has previously spoken to Brian about his availability.   Don to speak to Brian again, and Don and Claire to speak to Brian’s LLNL supervisors (Scot & Bruce) to get a higher priority for NGAO.  Need to consider redistributing some of Brian’s work to others if necessary.
· Student support process.  Claire.  Not ready for discussion at 12/5 telecon.  Needs discussion & resolution.
· SSC meeting NGAO discussion early to allow catching 2 pm flight.  Peter made this request to Hilton.

· Claire to review science requirement dates and to make suggested changes consistent with performance budget needs.  Not done; plan to do by 12/12.

· Claire plans to complete the first rev of the science requirements summary by 12/1.  Minor progress.  Don offered UCSC secretarial support again.  New estimate to be complete by 12/19.

· PW to get CN’s sodium characterization KAON and RF’s tomography paper posted to the Twiki.  Two CN sodium characterization papers and RF’s paper have been posted.  New - Don also to post Lick sodium return results.

6. FYI on Twiki Updates

