Summary of NGAO EC 11/29/06 telecon

Attended by Dekany, Gavel, Max, Wizinowich

Agenda items, brief minutes & action items:

1. Work Scope planning sheet.

· As a result of the meeting a simplified version has been posted at http://www.oir.caltech.edu/twiki_oir/bin/view.cgi/Keck/NGAO/NGAOTemplates.

· These should be filled in this week for items due at the Dec. 13 meeting & soon for the Jan. meeting items.  All EC members should work with their teams to get these work scope planning sheets filled out in a timely fashion.  We will start assigning part of our EC telecons to approving planning sheets.

· A first draft of which items require a work scope planning sheet can be found under the next agenda item.

2. Schedule.

· A spreadsheet has been posted at http://www.oir.caltech.edu/twiki_oir/bin/view.cgi/Keck/NGAO/SystemDesignPhasePlanning, under the "Tracked Version of SEMP" section.  This spreadsheet provides another view of the WBS elements and schedule.  A color code (defined at the bottom of the spreadsheet) is used to indicated completed tasks, started tasks, behind schedule tasks and tasks to be completed within the next month.  A column entitled "Plan" is used to indicate which WBS elements require work scope planning sheets.  The notes column also indicates changes to the plan.

· The main message from this schedule spreadsheet is that we are already behind schedule and we will need to work agressively to get on schedule.

· Claire to review science requirement dates and to make suggested changes consistent with performance budget needs.
· Claire plans to complete the first rev of the science requirements summary by the end of this week.
· PW to get CN's sodium characterization KAON and RF's tomography paper posted to the Twiki.
3. Contracts.

· Statements of work sufficiently complete to proceed with purchase requisitions.

4. Status of previous action items:

· LLNL personnel.  Rich to discuss Brian & Bruce with Don.  Not done yet.

· Student support process.  Claire.  To be discussed at 12/5 meeting.

· Informing the broader project of EC meeting outcomes & general progress.  Are the minutes appropriate/sufficient?  Need to add Liu & Marchis to distribution (Done with this email).  Anyone else?

· SSC meeting NGAO discussion early to allow catching 2 pm flight.  Peter.  Not done yet.

FYI on Twiki updates:

· David produced a generic form for capturing NGAO observing scenarios that can be found under the template collection.

· There is also a performance budget template that Rich produced under the same collection.

· Viswa has posted his fixed versus variable LGS asterism cost/benefit report under the NGAO Trade Studies collection. 

