Dear NGAO team,
Here are a few updates.
First of all thanks to those of you who prepared for and participated in Meeting #4. The Action items from this meeting are posted near the top of the Meeting #4 page at http://www.oir.caltech.edu/twiki_oir/bin/view.cgi/Keck/NGAO/070122_NGAO_Meeting_4.
Our first NGAO project report is posted on the EC Collections page at http://www.oir.caltech.edu/twiki_oir/bin/view.cgi/Keck/NGAO/SystemDesignPhasePlanning.
We also gave an update on the NGAO project at the Keck Science Steering Committee (SSC) meeting yesterday which was well received. Everyone seemed happy with our progress. This presentation is also posted under the EC Collection.
Also, see below for a status on work scope planning sheets. Please let me know if I missed something. 
Remember to get your planning sheets in soon for the Meeting #5 agenda items so that we can determine whether you will be ready for this meeting.  Remember also to suggest a reviewer on your planning sheet. 
Thanks for your continued efforts,  
Peter
Work Scope Planning  Sheet Status:
 

The work package spreadsheet  on the Twiki has been updated to show 3 categories of planning sheets: templates (those produced by Merlita), draftX (those ready for review; X is version number) and approved.  All should post their drafts with these titles.

 
The following planning sheets have been approved:

3.1.1.1.2 Telescope Dynamic Wavefront Errors.  

3.1.1.1.3 Telescope Static Wavefront Errors.

3.1.1.5/6 Wavefront & Encircled Energy performance budgets.  

3.1.1.11 Observing Efficiency Budget

3.1.1.12 Observing Uptime Budget

3.1.2.1.1 MOAO/MCAO TS

3.1.2.2.6 LGS WFS Type TS.  

3.1.2.2.7 LGS WFS Number of Subapertures TS.

3.1.2.2.13 Stand-alone vs co-mounted T/T TS

3.1.2.3.3 LGS Asterism TS

 
 The following planning sheets need final approval: 

2.2 Observatory Requirements.  DLM has approved.

3.1.1.2.1 Tomography code agreement.  EC ready for Peter to approve once Don incoporates Peter's earlier comments.

3.1.1.3/4. Throughput and Background Performance budgets. Draft posted on 1/18. 
3.1.2.2.5 Rayleigh rejection TS.  Viswa provided another rev on 1/16 & plans to complete in Feb.  Peter to check revision & approve. 
3.1.2.1.8 Instrument reuse.  Does this require revision based on recent discussions?

3.1.2.2.9 Low Order WFS Architecture TS.  Waiting for revision based on Rich, Don & Peter comments.
3.1.2.2.10 Number & Type of Low Order WFS TS. Waiting for revision based on Rich, Don & Peter comments.
 
Other.  There is a desire to get a planning sheet for the System Architecture WBS (3.1.3) on the early Feb. timeframe   even though this item doesn't start until the end of Feb.  

 

