NGAO Meeting Minutes.

Date:  September 4th, 2007

Regarding:   WBS Element 3.3.  Laser Facility

Attendees:  Chin, Velur, Bell, Johansson

Goal:  Kick off meeting for providing WSPS for element 3.3 Laser Facility.
Agenda: 

1. Viswa presents the FRD for this section so people are aware of the requirements.  I think it's important we come up with some basic assumption as well.  Viswa to post the latest section 8 requirements.

1.1. VV reviewed requirements requiring 9 laser guide stars with radial steering capability for 5, 3 steering, and 1 centered.

1.2. Team agrees the FRD is not complete for other areas and we need to allow VV to finish.

1.3. There is some concern as to what this conceptual design phase will require as there is dependency on the laser and no one is sure what the laser architecture itself will look like.  Team is asked to review the WBS dictionary and assure the deliverables match the WSPS.

1.4. VV requested from team to send what they have and to assist with writing of the FRD.

1.4.1. JC to send existing 3.3.5 K1 LGS AO Safety System Requirements to VV.

1.4.2. JC to send existing 3.3.2 K1 LGS AO Laser Enclosure Requirements to VV.
2. WSPS responsibility and partition

2.1. All WSPS should be provide to lead (JC) by 9/5/07.

2.2. VV to be responsible for 3.3.1, 3.3.3, and 3.3.4  Laser architecture, laser, and launch facility.

2.3. JB to be responsible for 3.3.2  Laser enclosure

2.4. JC to be responsible for 3.3.5 Safety System

2.5. EJ to be responsible for 3.3.6 Laser control system
Action Items:

1. VV to post latest FRD.

2. JC to send VV documents.

3. Team to finish WSPS by 9/5/07. 
4. JC to call next meeting
